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How we work

We are always happy to review plans 
and listen to your ideas and needs 
without any commitment on your part.

We are always happy to offer 
proposals, timetables and costs – in 
writing, clearly defined and before we 
begin work on your behalf.

We will provide you with a work plan 
and we will complete our work for you 
on time, within budget and taking 
ownership of only those parts of the 
work you instruct us to.

Any of our principals or associates will 
have a minimum of  three years direct 
experience in the practice we offer.

You may see fuller details of how we 
can benefit your service or organisation 
by reviewing our website.

SMITHMARTINPARTNERSHIP.COM

Recent Assignments

Engaged in relocating a children's Full 
Day Care Centre. Doubling the 
provision to 100+places, delivering staff 
recruitment and best practice on behalf 
of a major institutional partner.

Working for local authority to develop 
inner city services for hard to reach 
groups. Opening up a positive dialogue 
with refugee and asylum seeker 
communities to enrich services.

Working with partners to formulate 
Information Sharing and Assessment 
protocols - to create new partnerships, 
extending trust, to enable the sharing of 
sensitive information about vulnerable 
children.

Consultancy

 There can be any  number of reasons why you are thinking of using the services of a consultant.
 
Organisations, including schools, go through periods of change and development. It can be helpful to have someone 
with a wide range of experience to help and guide you through the process. 

We work as a cross-cutting partnership, involving statutory, private and voluntary and community sectors in the delivery 
of Children's Services into emerging models for Children's Trusts arrangements in the public sector.

We support partners, individual schools and clusters, by taking a lead on the development of Extended School 
programmes. We deliver innovative projects, aligned to the outcomes of Every Child Matters outcome, including 
Enjoying and Achieving. Access to additional funding can also help create pathways for long term sustainability.

We use our skills to migrate and mainstream current service provision as existing funding streams come to a close.

We always strive to work within a multi-agency partnership framework, helping you to deliver integrated childcare that 
will benefit children and families locally, regionally and nationally. We bring current policy and delivery practice.

We are happy  to talk to prospective clients and partners without obligation.
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Consultancy
 

Sue Martin – Primary responsibility for children and young people's services, child-care and education.
                 

Sue's career profile has crossed several sectors and has been formed from an extensive background in education and 
substantial work with children in diverse and disadvantaged communities. In line with the evolving agenda for children and 
young people, recent projects have  focused on the development of services for children and young people in fully active 
communities. This expertise is used for multi-agency partnership working with statutory,voluntary and private sectors. This is 
underpinned by a combination of knowledge and experience in management and educational settings.

A passion for encouraging creativity has enabled projects to develop a vitality and enthusiasm to sustain interest and effect 
long term future success. Visionary ideas, coupled with a pragmatic understanding have helped to turn concepts into 
successful realities and created opportunities in which children can shine.

Recent assignments…

Developing an interactive centre for children and families within an Extended School project. Delivery of a ChangeUp 
Programme with Voluntary Action Westminster.

Contracted to University of East Anglia Nursery, in delivery of a change programme.
Leading an expansive change programme incorporating transition into architect designed premises, creating opportunities 
for expanding the service and developing the concept and sustainability of a viable business within a non commercial 
environment.

Contracted to Enfield Children’s Fund as Programme Manager in capacity building and effective commissioning process.
Early Years and Childcare Team Developing Childcare Provision, Lead Responsibility for Inclusion
Working at the cutting edge of government initiatives developing Extended Schools and Children's Centre. Engaging with 
migrant workers and asylum seekers. Development of an LA Inclusion agenda.

Headteacher of Primary School and various teaching posts

Education/qualifications:

Recent personal development:  Childcare and Employer's Conference – Daycare Trust
     International Childcare   -Daycare Trust
     Extended Schools Conference – 4 Children'
     Disability Discrimination Conference – NEYDCP

   
July 1994                                   University of East Anglia B.Ed(Hons) 

                Undergraduate studies in Education, specialising in                    
             children's literature, social and moral understanding.

1971                                          Saffron Walden College of Education, Certificate of Education 
    Studies in education leading to qualified teacher status. 
    Additional qualification in humanities
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