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There can be any number of reasons 
why you are thinking of using the 
services of a consultant.
 
Organisations go through periods of 
change and development. It can be 
helpful to have someone with a wide 
range of experience to help and guide 
you through the process. 

If you are developing expertise in 
social enterprise, then finding those 
skills that can balance the energy and 
performance needed to run a 
business, with the values of the public 
sector, is not always easy. We have 
them.

Evaluating a project or programme of 
work as it nears the end of its life cycle 
requires knowledge, interpretive skills 
and the ability to stand back and look 
refreshingly at performance and 
learning. We can do this on your 
behalf.

Developing fresh work, within 
communities needs to sensitively 
handle issues of equality, inclusion and 
to map the effort against local, regional 
and national regeneration and 
development agendas. We are 
culturally aware.

Sustainable approaches and the need 
to secure funding or critical levels of 
earnings all need positive planning and 
delivery. Our partnership is able to 
bring funding and business planning 
practice with it.

We are happy to talk to prospective 
clients and partners about project 
management without obligation.

Recent Assignments

Delivering a full spectrum summative 
evaluation service to a Thames 
Gateway Development Partnership. 
This local authority accountable body 
was seeking evaluative measurement 
of performance and lessons learned for 
an ESF funded Social Enterprise 
inclusion programme, to tight deadlines.

Working with a New Deal provider to 
establish social enterprise solutions as 
exit strategies for a wide variety of 
community projects – from a 
Community Warden service to child-
care settings.

Working with a group of primary care 
trusts to assist SRB funded projects to 
deliver Social Enterprise, sustainable 
solutions as programme exit strategies.

We are always happy to review plans 
and listen to your ideas and needs 
without any commitment on your part.

We are always happy to offer 
proposals, timetables and costs – in 
writing, clearly defined and before we 
begin work on your behalf.

We will provide you with a work plan 
and we will complete our work for you 
on time, within budget and taking 
ownership of only those parts of the 
work you instruct us to.

Any of our principals or associates will 
have a minimum of  three years direct 
experience in the practice we offer.

You may see fuller details of how we 
can benefit your service or organisation 
by reviewing our website.
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How we work

We are always happy to review plans 
and listen to your ideas and needs 
without any commitment on your part.

We are always happy to offer 
proposals, timetables and costs – in 
writing, clearly defined and before we 
begin work on your behalf.

We will provide you with a work plan 
and we will complete our work for you 
on time, within budget and taking 
ownership of only those parts of the 
work you instruct us to.

Any of our principals or associates will 
have a minimum of  three years direct 
experience in the practice we offer.

You may see fuller details of how we 
can benefit your service or organisation 
by reviewing our website.
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Recent Assignments

Working in a North London local 
authority to deliver the extended 
schools agenda. Working with partners 
to create a number of inter-linked 
extended school buildings and new 
children's centres.

Engaged in relocating a children's Full 
Day Care Centre. Doubling the 
provision to 100+places, delivering staff 
recruitment and best practice on behalf 
of a major institutional partner.

Working for local authority to develop 
inner city services for hard to reach 
groups. Opening up a positive dialogue 
with refugee and asylum seeker 
communities to enrich services.

Working with partners to formulate 
Information Sharing and Assessment 
protocols - to create new partnerships, 
extending trust, to enable the sharing of 
sensitive information about vulnerable 
children.

There can be any  number of reasons 
why you are thinking of using the 
services of a consultant.
 
Organisations, including schools, go 
through periods of change and 
development. It can be helpful to have 
someone with a wide range of 
experience to help and guide you 
through the process. 

We work as a cross-cutting 
partnership, involving statutory, private 
and voluntary and community sectors 
in the delivery of Children's Services 
into emerging models for Children's 
Trusts arrangements in the public 
sector.

We support partners, individual 
schools and clusters, by taking a lead 
on the development of Extended 
School programmes. We deliver 
innovative projects, aligned to the 
outcomes of Every Child Matters 
outcome, including Enjoying and 
Achieving. Access to additional 
funding can also help create pathways 
for long term sustainability.

We use our skills to migrate and 
mainstream current service provision 
as existing funding streams come to a 
close.

We always strive to work within a 
multi-agency partnership framework, 
helping you to deliver integrated 
childcare that will benefit children and 
families locally, regionally and 
nationally. We bring current policy and 
delivery practice.

We are happy  to talk to prospective 
clients and partners without obligation.
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Tim Smith – Primary responsibility for governance, funding, evaluation 
and community enterprise development.

Tim's career profile has led to an extensive portfolio of work in empowering 
communities and the creation of sustainable futures to improve people's lives. A 
background of studies in Social History and Economics has led to successfully 
working with developing agendas for neighbourhood renewal. 

An understanding of the complexity of organisational structures and funding 
streams underpins substantive work within the Voluntary and Community sector. 

Working directly with people and leading colleagues forward in change 
management processes has led to project success and operational 
implementation. 

Being a strategic thinker has enabled organizations to move forward with the 
delivery of complex programmes which has worked effectively with a passion for 
the development of sustainable futures.

Recent assignments…

Consultant to the London Borough of Greenwich, as lead partner for the Thames 
Gateway Development Partnership.

Contracted to undertake a full spectrum programme closure evaluation for the 
Partnership’s EQUAL Programme.

An ESF-Community Fund Social Enterprise development initiative, involving a 
range of regional and international partners, including the establishment of a 
new accredited tertiary level European training course.

Contracted as Service Delivery Manager for a�����������	
��	��
������ �
Development Trust in East Anglia. Delivering the function of Operations Director 
as part of the ���  senior management team.  Line management of Programme 
Delivery, Neighbourhood Management, Child-Care Services and ���  internal 
projects.

Consultant to ������������
 �SRB Partnership in N.E. London.
Working across the London boroughs of Waltham Forest and Redbridge, to 
create a new fund-raising/capacity enhancement service. Targeting a diverse 
mixture of primary care and voluntary sector projects.

SmithMartin Partnership LLP
483 Green Lanes (Regd. Office)
London
N13 4BS

Tel: 020 7193 7905

Fax: 44 20 7900 2024

Email:
office@smithmartinpartnership.com

Principal contacts:

Tim Smith  0793 258 9089
Sue Martin  0780 170 1677

SmithMartin Partnership LLP. 
Registered in England and Wales
Partnership No: OC 315758.



Sue Martin – Primary responsibility for children an d 
young people's services, child-care and education.

                 
Sue Martin is a consultant in children's services and community development. A 
director and partner of SmithMartin Partnership LLP, a consultancy organisation 
delivering a range of projects in regeneration areas. 

Currently also developing an independent web-based children's book service 
Dolphin Book Sellers.

Qualified as a teacher, working throughout primary schools Sue became a head-
teacher in a rural school near the coast, developing innovation beyond the 
curriculum. 

With a yearning to ensure equal access for all children Sue worked in childcare 
development, enabling many projects to be created with a special regard for 
children and families on the margins of society.

Managing a  Children's Fund programme in North London resulted in a range of 
exciting projects being delivered within communities and full involvement and 
participation of children and young people.

In 2006 Sue worked with a UK University managing and leading the move of the 
existing Nursery into an expansive new building plus delivery of an award winning 
staff recruitment campaign.

With a passion for encouraging creativity Sue has enabled projects develop a 
vitality and enthusiasm to sustain interest and effect long term future success. 

Visionary ideas, coupled with a pragmatic understanding have helped to turn 
concepts into successful realities and created opportunities in which children can 
shine.
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www.dolphinbooksellers.co.uk
Dolphinbooksellers is the literacy 
and book sales arm of the 
SmithMartin Partnership.

Our Partners are committed to the 
development of learning and 
understanding in children of all ages.

Our web site for reading offers a 
growing choice of books and ideas 
around author events and reading 
skill and development.

We feature books from publishers 
such as Barefoot Books, Little Tiger 
Press, Stripes, Walker Books, 
Andersen Press and a wide variety 
of other publishing houses.

Being an independent bookseller we 
can choose the best for our 
audience – children and young 
people.

Dolphinbooksellers offer  a 
thoughtful selection of reading 
presented at often discounted 
prices.

We ship orders directly to schools, 
community groups and childcare 
settings.

We also offer seasonal promotions 
and have a client newsletter – 
Dolphin Oceans – which we 
distribute under free subscription.

Our mailing lists and email 
information database is held under 
tight security and we adhere to all 
current data protection practice.

The creation of opportunities for 
reading, we believe, fits well with our 
partnership aim of helping 
communities to achieve new goals 
and expand horizons.

We hope, that as a client, we can do 
the same thing for your project.

Call us today to talk about your 
needs, without obligation.

Examples of books from 
our Barefoot Books range.
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www.thirdsectorweb.co.uk

Thirdsectorweb is the web and email 
provider arm of the SmithMartin 
Partnership.

Our Partners are committed to the 
development of web services and 
access to email for all sections of the 
community.

Our web site offers a web site design 
and storage solution for those 
organisations in childcare, charities 
and community enterprise.

We aim to provide web based 
solutions that are simple and 
efficient. 

That use the language of our sector 
to promote and explain community 
development in the most effective 
way.

We use our partnership resources to 
support charitable endeavour. Often 
donating web space and email 
provision to support clients in their 
development.

We recognise that taking the 
technical development from the 
shoulders of small organisation can 
free up resources to deliver core 
activity in a new way – a more 
successful way.

Our partners are always happy to 
support this process in their work.

We believe in Open Source software 
and our websites are built with it.

Our email services managed with it 
and we offer access to it from our 
Thirdsector web site.

If you have yet to develop a web 
presence, or need an integrated 
email facility – call Thirdsectorweb.

Email us today to talk about your 
needs, without obligation.

www.littleangelsbury.co.uk

A Thirdsectorweb childcare
site – developed as a graphic 
based web site.

www.imaginenewmarket.org.uk

A Thirdsectorweb charity
site – developed using frames 
to record charity growth. 

www.woodlandways.org.uk

A Thirdsectorweb charity
site – built with an 
e-commerce section.. 

www.mdnconsultancy.co.uk

An information site for a 
consultancy business.
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