
CURRENT WORK EXAMPLES 
Sue Martin illustrates...

Children's Centre Improvement Partners 

Working with Children's Centres in London Boroughs of 
Waltham Forest and Islington as part of a joint CCIP 
project to support the governance and delivery of 
effective programmes. Delivering to the Ofsted agenda 
and to ensure that Children's Centres are in a position 
for successful inspection. This has impacted on the 
Children's Centres taking part in the project receiving 
good or above categories.

Using the Self Evaluation Model as the route to create 
ownership of Children's Centre activities and delivery 
and as a way to engender the SEF as the catalyst in 
providing all evidence needed and that the communities 
needs are being met.

By working with all the staff and involved people we can 
ensure that it is more than just a paper exercise but is 
the central core in all documentation and provision of 
services. 

Children's Centre Interim Management  

A Children Centre in London Borough of Wandsworth 
was in need of interim management when the manager 
had been on sick leave for over 9 months.

Working with the Centre directly as manager to engage 
with the staff and volunteers and families, to lift morale 
and to find ways to ensure that  the Centre increased it's 
profile in the local community of disadvantage.

Part of my role was also to ensure that all the 
governance and documentation was current and used 
the statistical data to show the correlation between 
services, activities and family needs.

Completed the Centre Action Plans, policies and the 
SEF, working with other centres.

Our Partnership also delivered a number of literacy 
projects for children and families. We also are currently 
engaging with them for the establishment of websites.

Training Provider

Working in a number of local authorities to deliver 
training-style events and programmes. 

This has been with staff in children centres and in 
schools, both for governance, working practices, change 
management, leadership and effective document writing.

Sue Martin – here to help

AN OVERVIEW 

Our partnership delivers... 

Strategic development of 
social enterprise activity

Development and operational strategies 
for Children's Centres

Creation of support for and projects 
about literacy and reading 

Operational planning and the design 
and delivery of communication systems

Funding advice and governance  
for social enterprise, charity and 
education projects

Charity or community 
business growth

Website hosting and creation for 
Children's Centres, schools and 
community organisations of all types
                               
    

                                  Helping your Centre take off!

www.smithmartinpartnership.com
SEF TRAINING SUPPORT



COST SCHEDULE

Full package 

Visit and initial assessment for 1 day, with 
manager  - no charge

Initial training and understanding, review of 
centre documentation, with all staff

£500.00

Writing the SEF and getting started with on-
line follow up support as needed, no limit.

£500.00

Full team day – inset , for all staff to have 
input into the SEF

£500.00

SEF completion with gradings - Manager and 
myself

£500.00

                                  Total cost £2,000.00

Short Package 

Visit and initial assessment for 1 day, with 
manager  - no charge

Writing the SEF and getting started with on 
line follow up support as needed, no limit  

£500.00   

Full team day – inset , for all staff to have 
input into the SEF 

            £500.00

                       Total cost £1,000.00

CONCLUSION AND CONTACTS:

If we can provide any further information do 
let us know. We are happy to meet and 

discuss our proposal at any time.

You are assured of the personal attention 
of our partners at all times.

Email 
suemartin@smithmartinpartnership.com

Mobile  07801 701 677
e-Facsimile 020 7900 2024
Telephone 020 7193 7905

SmithMartin Partnership LLP
483 Green Lanes, London, N13 4BS

Vat Number – 876 9313 76

Full Professional Indemnity Cover 
carried at all times

       NOTES:

www.smithmartinpartnership.com

mailto:suemartin@smithmartinpartnership.com

