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Our partnership is a multi-skilled practice,

operating in the public, charitable,

education and social enterprise sectors.

Project Management

Our partners are currently working on
the management of a number of
projects — operating in a North London
borough, for example, supporting the
delivery of a cluster of children's
centres.

Early Years

Our team contains educationalists with
experience at headship level —
experiences that integrate into our
approach to development in both
childcare and education projects.

Childcare

Passionately committed to the childcare
agenda, our partners work across the
public and private sector, utilising all our
resources, to enhance provision for
clients and communities.

Children's books
and literacy

We are passionate about our delivery of
community libraries, book and author
events and the growth of our City
Stories project — bringing children's
books to new areas.

We aim to make our project events
and children's books free at the
point of delivery.
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Community projects

We donate time and resources to a
number of charity and community
organisations — from environmental
projects to emergent children's charities.
We strive to translate our practice into
practical developmental benefit for these
organisations.

Community business

We are committed to social enterprise and
the use of community business concepts
to deliver growing sustainability.

We recognise that funding and revenue
generation must co-exist for growing
community businesses.

Governance & Funding

Several of our partners are board
members of national and regional
organisations - across childcare, education
and children's charities. We use this
experience to help others develop too.
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Examples of recent
partnership developments
and projects in 2009

We have been engaged to design, create
and host a series of complex web-sites for
children's centres.

Keyed into all the current client agendas, the
sites must have accessible and up to date
information and mechanisms to consult and
interact with parents, carers and children.

Commissioned to deliver new projects
around literacy and children's books.

The projects seek to engage children with
authors and illustrators, but also to help
deliver children's book groups in
communities — to make the excitement and
imagination durable.

Our project team now includes a graphic
designer — helping to create high quality
project identities for clients, but also
supporting our print, web and communication
services for our customers.

SmithMartin Partnership LLP

A limited liability partnership
registered in the UK

Partnership No. OC 315758

Our partners always carry full
professional liability insurance —
and we are always happy to
discuss, without commitment,
how we may best help your
project or organisation.

You can visit our web site for a
fuller explanation of our
activities and services.

You will also find our policies
there, as well as an archive of
resources we use for project
planning and service delivery.

Overleaf are the details of the
constituent parts of our
organisation, which we hope
will offer an insight into the
synergies and technical support
we can deliver alongside our
core partnership consultancy
proposition.
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v Consultancy

v Project management
v Change processes

v Governance & funding
vEvents and openings

v Children's books
vAuthor events

v Project management
v Events and book sales
v Retail marketing

v Resources
vCommunity library
vFurniture and installation
vPromotional items

v Graphic design

v Web design

v Web hosting

v Web-mail services

v Graphic design and print

We use use our cross partnership expertise to
foster ideas and project delivery for our clients.

Whether advising on governance, funding,
childcare, operational management or
community business development — our
support is based on practical experience.
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Dolphinbooksellers.co.uk

Partnership LLP

Environment
Culture and Language
World-books

www.dolphinbookbox.co.uk

Resources for childcare settings, schools,
children centres and community groups.
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Books, postcards, T-shirts and art for public spaces

Web design
Web hosting
Webmail
E-broadcasts
Design & Print

Thirdsectorweb.co.uk
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Internet
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