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Employability and 
Enterprise

Employers can help young people develop their 
enterprise and employability skills. It is your time and 
expertise that schools value –that is what makes a 
real difference for learners. Schools and colleges are 
required to provide learning related to the world of 
work.  They also provide enterprise education, 
helping young people to be creative, innovative and 
enterprising. To support schools and colleges, you 
can get involved in:

Work experience and structured visits. You 
could provide work experience for a young person 
either as a block or by the day, introducing them 
to the world of work and to a range of experiences 
in your business. This is particularly important for 
Diplomas as each young person must undertake 
10 days work experience. You can also run shorter 
work-based visits for small groups of learners 
which can help to develop their understanding of 
the workplace.

Projects, including the Diploma extended 
project. This is something that can be linked to a 
work experience placement opportunity for the 
young person, particularly those taking Diplomas 
or A Levels. 

Going into schools. As a visiting expert, you could 
give short talks on your business or industry or 
specialism, or help out in lesson time, fully 
supported by a teacher.

Enterprise Activities. You could become a 
business adviser to a group of young people, 
introducing them to commercial knowledge and 
skills, and you can help to channel their 
enthusiasm into running a successful business 
enterprise. 

Mentoring. You could mentor a young person, 
building a structured and rewarding relationship, 
offering guidance, support and encouragement 
and developing their skills and character. 

Education Business Partnership Organisations 
help support and organise a wide range of 
activities and events, and can give employers 
options to suit their circumstances and areas of 
interest.
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Media Matters: Cafésociety and IT 
Diploma students in Hull
Media company Cafésociety’s work with some of 
the first students to take the Information 
Technology Diploma in Hull is an excellent 
example of how companies can work effectively 
with schools and colleges. Cafésociety programmes 
complement the National Curriculum and inspire 
young people, developing active citizenship and 
self expression through training in media skills and 
literacy.

Students from eight local schools regularly come 
together at one of Hull’s City Learning Centres to 
learn from Cafésociety’s Jon Robson about what it 
is like to be self-employed, how to market your 
company – and yourself! – and the importance of 
blogging, YouTube, Bluetooth and other 24hour 
marketing tools. According to Robson, the 
Diploma students “are at an amazing time for the 
development of IT” because “there are plenty of 
jobs and rewards in this exciting business”.

Apprenticeships are the lifeblood of future business 
success for large numbers of employers, and they are 
a great way for young people to develop their skills 
and employability. We want you to help to double 
the number of apprentices and expand into new 
sectors and areas. We also want your help to make 
Apprenticeships more relevant to your business and 
more engaging for young learners. Our aim is that 
one in five young people will be undertaking an 
Apprenticeship in the next decade. We are 
introducing Apprenticeship wage subsidies for small 
employers, and incentives for large employers to 
encourage Apprenticeships in their supply chains. 
The National Apprenticeship Service and vacancy 
matching service is being set up to make it easy to 
get involved.

Apprenticeships at Sainsbury’s
 “As one of the UK’s major employers, we’ve always 
looked after our people. And we’ve long believed 
in giving people opportunities to get back into the 
workplace or develop skills at work to progress” 
explains Sainsbury’s CEO Justin King. “We have a 
number of successful programmes designed to 
develop craft skills in our key departments, 
including Bakery, Meat and Fish Apprenticeships. 
They deliver fantastic colleagues, developing the 
team leaders and managers of the future. The 
benefits for the apprentice are even more 
spectacular. They gain a real craft and a nationally 
recognised qualification as well as personal and 
employability skills, and they also complete a final 
project which allows them to gain a Level 3 unit. 
The award winning programmes, which last up to 
15 months, are fully supported by the retail 
training team and our partner provider”.

Apprenticeships are helping large businesses 
across all sectors attract and retain new talent, 
increasing productivity and improving 
competitiveness.
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Employers have frequently established relationships 
with colleges and training providers who provide 
Apprenticeship and other training for employers’ 
staff. Colleges are also key partners in local 14–19 
partnerships, working with local schools, particularly 
on delivering Diplomas. It is important for schools 
and employers to build on these existing, strong links 
between schools and colleges on one hand and 
colleges and employers on the other. Development 
of established links will help broaden and deepen 
employer involvement in supporting wider education 
services.

Young people who are disengaged and Not in 
Education Employment or Training (NEET) are at 
particular risk of failure in adult life. You can help by 
getting involved with schools, colleges, training 
providers and third sector organisations to:

Provide work-based learning, work experience ●●

opportunities or work tasters;

Contribute to careers education, mentoring ●●

and advice programmes;

Spend time seeing first hand what young ●●

people can achieve;

Offer opportunities to young people and help ●●

them progress;

Support young people already in a job to ●●

continue in learning. 

Business Supporting Young People who 
are NEET
Damon Buffini, chairman of Permira and president 
of Fairbridge is a member of the NCEE. He has 
been looking at how businesses can scale up their 
support for young people, especially those who 
are NEET. He has found that by partnering with the 
voluntary sector, businesses that might not 
ordinarily work with young people can leverage 
the knowledge, networks and experience of 
charities to make a positive impact on young 
people’s lives. IKEA and the Vine Trust have formed 
such a partnership, together they work to reach 
socially excluded young people aged 13–15. 
Projects include in store assembly of flat pack 
furniture. Young people receive a training 
allowance and work towards achieving 
qualifications.

How to get involved in… Employability 
and enterprise education

Offer Apprenticeships●●  – visit the 
Apprenticeships website  
(www.apprenticeships.org.uk) for more 
details and to register an interest in taking on 
apprentices. 

All of the following activities can be arranged 
by your local Education Business Partnership 
Organisation – (details of your local EBPO can 
be found at www.nebpn.org.uk)

Take young people on high quality work ●●

experience and focused visits to business 
– local brokers are well geared up to manage 
the process. Practical information is available 
from the DCSF.  
(www.dcsf.gov.uk/14-19/documents/work_
experience_booklet.pdf) and the CBI (www.
cbi.org.uk/pdf/timewellspentbrief.pdf).
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Offer Enterprise activities●●  embedded in 
subjects across the curriculum, business and 
careers advice (in secondary schools) and 
‘world-of-work’ sessions (in primary schools). For 
more information on ideas visit the Enterprise 
Network’s website.  
(www.schoolsnetwork.org.uk/SEEN)

Support school-based projects●●  providing 
expertise, or resources, or both. The strategic 
priorities include activities to bring real world 
context and applications of Science, 
Technology, Engineering and Maths into the 
classroom. The framework  
(www.slcs.ac.uk/stemframework) will point 
you to the lead organisations (with contact 
details) who will offer support and help you 
work out practical next steps. 

Mentoring pupils to raise aspirations●● , 
particularly with disadvantaged pupils. There 
are a large number of schemes, including local 
Education Business Partnership Organisations, 
CSV (Community Service Volunteers), Business 
in The Community, The Princes Trust (who work 
specifically with disadvantaged and disengaged 
young people); and on-line mentoring via  
www.horsesmouth.co.uk
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The Curriculum

You can also help shape what children and young 
people learn. The involvement of business can bring 
learning alive for children and young people by 
relating it to the real world.

Business is helping primary schools to improve 
reading and maths for 5–7 year olds. You could work 
with local primary schools through encouraging and 
supporting your staff to be reading or number 
volunteers. 

Employers can make a big impact on young people’s 
knowledge, skills and attitudes during secondary 
education. Your contributions can bring the 
curriculum to life and make it more exciting and 
relevant to young people’s lives and futures.

We want more employers and business people with 
Science, Technology, Engineering and Maths (STEM) 
backgrounds and from STEM sectors to help through 
the Science and Engineering Ambassadors 
programme. Your staff can support teachers and 
make pupils enthusiastic to study science. Science 
and Engineering Ambassadors inspire young people 
and help them to understand the range of 
opportunities available. Ambassadors get involved in 
projects, science and engineering clubs, 
competitions, events and awards, mentoring and 
careers talks and act as role models to young learners. 
Universities have got a particular role as large 
employers in this sector.

The Physics of Caring
Leo Garcia, a PhD student in the Physics 
department of the Institute of Cancer Research, 
one of the world’s foremost independent cancer 
research organisations, became a Science and 
Engineering Ambassador in March 2008. 

Leo contributed to an interactive science careers 
workshop for Year 10 and 12 students. Explaining 
the intricate details of cancer diagnosis to this age 
group was unlikely to really excite the audience, so 
Leo went interactive... He had all the participants 
run around the room and pretend to be 
ultrasound waves. Needless to say, this activity 
sparked many responses to the question “why is 
science exciting?” and had all the children talking 
afterwards.

Leo says: “I find it useful because if I can’t explain 
my work to young people, them I’m going to have 
a hard time explaining it to anyone else! It’s an 
amazing feeling to see young people getting 
interested in science. The programme is a fantastic 
opportunity to give the students something 
different, tell them how amazing science is, and 
make it exciting for them.”

Young people started new Diploma courses for the 
first time in September 2008. Employers and 
universities have shaped and determined the content 
of Diplomas through Diploma Development 
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Partnerships. The result is learning that will be 
exciting and engaging for young people, and will 
deliver what you are looking for in new recruits and 
new students. You can join the growing Diploma 
Employer Champions Network which works to 
encourage and support long-term employer 
involvement in Diplomas.  
See www.dcsf.gov.uk/14-19

As well as helping to develop Diplomas, employers 
are crucial to their delivery. Because learning applied 
to the world of work is central to Diplomas, we need 
many more employers to engage than ever before. 
You could offer work experience placements, 
professional development placements for teachers or 
employability and enterprise activities. Many 
employers also produce material for teachers and 
college lecturers to use in their classrooms, 
workshops and projects.

How to get involved in… the Curriculum
Support employee volunteering to do ●●

reading and numeracy activities in primary 
schools. This normally involves a group of 
employees taking part, with a weekly session 
during the school day when they work one-to-
one with a particular pupil – either reading and 
discussing a book or working on a particular 
numeracy issue. 

Support after-school clubs, and/or Science ●●

and Engineering Ambassadors – through 
employee volunteers going into schools to 
inspire groups of students about their subjects. 
STEMNET – the Science, Technology, 
Engineering and Maths Network – coordinates 
these programmes. Visit their website at  
http://www.stemnet.org.uk/ambassadors_
seas.cfm or become a geography ambassador 
– see http://www.geographyteachingtoday.
org

Establish and support school-based projects●●  
providing expertise, or resources, or both. The 
strategic priorities include activities to bring real 
world context and applications of STEM into the 
classroom. The framework  
(www.slcs.ac.uk/stemframework) will point 
you to the lead organisations (with contact 
details) who will offer support and help you 
work out practical next steps.

Offer to give a talk at a local school about the ●●

skills you are looking for in your business, 
whether it is team work, the ability to speak 
another language or to come up with 
imaginative design solutions within the 
customer’s budget.

Become a Diploma Employer Champion – ●●

details can be found at  
www.dcsf.gov.uk/14-19



Statistically, healthy 
parents raise healthy 
children. Promoting 
healthy living amongst 
your employees can 
therefore help their 
children. 
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Wider Impact

Although we have focused on how businesses 
support mainstream education, we know that you 
can have a far wider impact – and that there is 
already a wealth of good examples across the 
country. We know more can be done to help you 
support these wider activities. We plan to gather 
examples of what works and look at ways of helping 
more businesses find out how they can get involved.

Vulnerable Groups
Employers and business can broaden horizons and 
work with schools and colleges to raise aspirations, 
provide opportunities and projects, and widen 
employment goals for young people with special 
educational needs and disabilities and for other 
disadvantaged groups such as young people in care. 
For example, SHINE (Support and Help IN Education) 
funds educational support programmes for children 
and young people from the most disadvantaged 
parts of London and Manchester. The projects 
include specialist after-school clubs and intensive 
literacy and numeracy support sessions, practical 
learning and outside trips.

Things to do, Places to go
Improving play and youth facilities is a Government 
priority – we want all children and young people to 
have access to safe and enjoyable activities, and to be 
able to make decisions about what is on offer in their 
area. You can provide support in developing new 
facilities and improving what is already there. In 
particular, you can get involved with myplace, our 
£190m capital programme to provide world-class 
youth facilities across England (see  
www.biglotteryfund.org.uk/prog_myplace.htm).

Promoting healthy living
Healthy parents raise healthy children. Promoting 
healthy living amongst your employees can therefore 
help their children. You can support your staff by 
creating healthy workplaces, including having 
healthy food options and facilities for cyclists.

Change4life
Employers are already helping to support healthy 
living more widely. Key business partners including 
ASDA, Tesco and the Fitness Industry Association 
have joined the change4life movement. From 
January 2009, a high profile advertising campaign 
will raise awareness of the problems caused by 
sedentary lifestyles and poor diets, and help 
people to make life changes
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Supporting Parents
Parents of children under six who have worked for 
their employer for six months may request flexible 
working. You can publicise your policies on parental 
leave and encourage take up, particularly amongst 
fathers who often do not take up their entitlement. 
Affordable and accessible childcare enables parents 
to enter and stay in work. Good quality early learning 
also has a very positive impact on a child’s early 
development and later learning, so there are benefits 
all round. 

You can help by: 

advising staff about the local Children’s Centre ●●

or other early years provision; 

supporting the Employer Supported Childcare ●●

scheme – vouchers which can be used to pay 
for childcare and are exempt from tax and 
National Insurance;

considering providing childcare yourself. Small ●●

or medium-sized enterprises that offer 
workplace nurseries can receive Government 
funding to help with construction or 
refurbishment.




